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Recommendation(s) 
 

1. That the committee notes the update on the Staffordshire History Centre project. 
 
2. That the committee approves continuation of the work on the development trust 
and nomination of trustees. 
 
Report of Deputy Chief Executive and Director for Families and Communities 
(Staffordshire County Council) and Director of Housing and Community 
Services (Stoke on Trent City Council) 
 

Reasons for Recommendations 
 

Summary 
 

3. The Staffordshire History Centre Project was granted permission to start by the 
National Lottery Heritage Fund on 17 December 2019. Work has commenced to 
commission consultants to review work completed in the previous development 
phase. 
 
4. At the Joint Archive Committee on 21st December 2017 the Committee approved 
proposals to create a development trust for the Staffordshire History Centre. Work 
has started again on this proposal and the committee is asked to review this and 
confirm continuation and implementation of the trust. 
 
Development phase  
 
5. Two pieces of work have been commissioned to appoint consultants to deliver work 
for the project. The first piece of work is for a consultant needed to carry out 
audience research and develop a marketing strategy for the Staffordshire 
History Centre project. The second piece of work is for a consultant to review the 
learning aspects of the activity plan, with a focus on the work carried out with 
schools. The consultants will be appointed with agreement from the National Lottery 
Heritage Fund aiming to start in February. 
 
6. The audience research work will enable the project team to update, refresh and 
strengthen understanding of current and potential audiences for the centre and the 
types of activities which will attract visitors. The marketing strategy will be essential 
to inform the delivery stage and promotion of the History Centre as a new venue and 
the touring exhibitions and activities delivered throughout the project.  



  
7. The learning work will provide greater consultation with teachers and further 
piloting of activities with school pupils and young people. This is essential to 
deliver greater development of curriculum linked activities that be 
implemented at the next stage of the project.  
 
8. Smaller commissions are being confirmed with the consultants who developed the 
Conservation Management Plan and Evaluation Strategy in the 2016-2018 
development phase. These plans are still valid and require a light touch review to 
update them.  
 
9. Work on the project Business Plan has commenced and will be delivered by the 
project team with support from the Finance Business Partner and Transformation 
Support Unit. The plan will be informed by the audience development research and 
the learning work. Preparation of the William Salt Library collection for relocation has 
commenced with a combination of cataloguing by the Assistant Librarian and 
repackaging work by volunteers. A review of the digital offer for the project is also 
underway through consultation with partners from the City’s Potteries Museum and 
Art Gallery and the County’s Historic Environment team. A review of the design 
proposals has identified an opportunity to improve the environmental outcomes from 
the project through redevelopment of the William Salt Library garden and 
development of a wildlife corridor. 
 
Development trust 
 
10. During the previous development phase research was completed into the potential 
for creating a development trust to fundraise for the Staffordshire History Centre. The 
primary purpose for creating a trust was to sustain fundraising after the NLHF project 
is completed and provide a means to continue some activities. 
 
11. Both the Joint Archives Committee and William Salt Library Trust approved in 
principle the establishment of a trust in 2017/2018. The draft objectives of the 
Development Trust are: 
 

To advance education for the public benefit by promoting the understanding 
and appreciation of the history and heritage of the historic county of 
Staffordshire through raising funds to support in particular, but not exclusively, 
the care, interpretation and access to the collections held in the Staffordshire 
History Centre and Stoke-on-Trent City Archives, and the educational 
programmes and activities organised by or in conjunction with the Staffordshire 
History Centre and Stoke-on-Trent City Archives. 

 
In disbursing its funds, the CIO will be guided by professional advice from the 
Staffordshire History Centre and other heritage specialists as required. The use 
of the CIO’s unrestricted funds will reflect the priority to support the care 
of all the collections in the Staffordshire History Centre and Stoke-on-Trent City 
Archives, with due regard to the deposited collections of the William Salt Library 



and the Lichfield Diocese, and the educational programmes to promote wider 
understanding and appreciation of these important resources.  

 
12. The main interested bodies in the development trust were identified as: 
 

 Staffordshire County Council and Stoke on Trent City Council through the Joint 
Archives Committee 

 William Salt Library Trust 
 Diocese of Lichfield 
 University of Keele 

  
13. Both councils manage the Archive Service through the Joint Agreement and Joint 
Archives Committee. The William Salt Library Trust is the key partner in the 
Staffordshire History Centre. The Lichfield Diocese is a major depositor of diocesan 
and parish archives to Staffordshire Record Office. The University of Keele manages 
the Victoria County History project which is based in the William Salt Library and until 
2018 received funding from Staffordshire County Council. With the cessation of this 
funding Keele University would like to attract external funding through the development 
trust in joint projects with the Staffordshire History Centre. 
 
14. It is proposed that the four bodies nominate the first four trustees. Additional 
trustees would be sought with skills and experience in areas such as legal services, 
finance and fundraising. At lease two are required to enable the trust to be registered 
with the Charity Commission. The legal advice was that the two councils will need to 
take nominations to the new trust through their own corporate routes before they can 
formally appoint a trustee.   
 
15. The most straightforward structure for the development trust is the Charitable 
Incorporated Organisation (CIO). This would make the trust a corporate body and able, 
if it so wished, to employ staff and deliver its charitable objects under contractual 
agreements. Importantly, it means that trustees are not personally liable for what the 
charity does. The Charity Commission recommends two possible structures for new 
CIOs. These are: 
Charitable Incorporated Organisation (CIO) Foundation model 
Charitable Incorporated Organisation (CIO) Association model 
 
16. The first of these, the Foundation model, is the appropriate one for the new 
development trust. The Head of Archives and Heritage and Chair of the William Salt 
Library Trust have worked through the Foundation model to identify the appropriate 
options for the development trust. It is recommended that the Joint Archives 
Committee agree to progress nomination of a representative and that this is confirmed 
through the appropriate routes for both councils.  
 
17. It is also recommended that this work proceeds even if the round 2 application is 
unsuccessful in 2020. A separate fundraising trust will support development of 
activities and ensure diversification of income for the Archive and Heritage Service.  
 
 



Timescales and next steps 
 
18. Assuming suitable consultants can be appointed work should commence on 
audience development, marketing and learning in February. Work has already 
commenced on the Business Plan, digital offer, and reviewing the garden created 
through the project.  
 
19. The next steps for establishing the development trust are: 

 Seek nominations for the first trustees 
 Draft the governing document for approval by the trustees 
 Submit the application to the Charity Commission 

 
20. The target submission date for the round two application is September 2020 with 
a mid-stage review for the project in April/May.  
 
 
Appendix 1 
 
Equalities implications: 
 
The National Archives, stakeholders, partners and staff have been involved in 
development of the project.  
 

Legal implications: 
Nominations to the development trust will be confirmed by legal teams in both 
authorities and taken through the appropriate corporate route. 
 

Resource and Value for money implications: 
 

The delivery of the Staffordshire History Centre will enable the Archive and Heritage 
Service to achieve a sustainable model for the future and deliver the MTFS saving of 
£468,000.  
 

Risk implications: 
 

There is a risk that funding will not be secured for any of the options. This will impact 
upon the accreditation status of the Archive and Heritage Service.  
 

Climate Change implications: 
 

The project balances online access and physical access to services and collections to 
offer options for remote use and not necessarily travel to multiple locations. Any new 
buildings will be compliant with modern standards for energy efficiency and minimise 
impacts on climate change. The project includes elements to improve the outcomes 
for wildlife and the environment. 
 

Health Impact Assessment screening: 
 

The project will offer opportunities for volunteers to get involved and add value to the 
service with support and accredited training programmes from staff. Volunteering 
provides many social benefits for individuals which can impact positively on health.  
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